
Nevada-Sierra Regional IHSS 
Public Authority 



Public Authority Training Program 

 Approximately 30 classes per year 
  
 All classes are free 

 
 Open to all consumers & providers 
 

 

 

 



Take Charge! Consumer Training 

 Goal: Providing consumers with tools and 
techniques to successfully manage their 
providers 

  

 Developed with consumer input 
 

 Interactive 
◦Role play 
◦Exercises 

 

 

 

 



Take Charge! Consumer Training 

 Topics: 
  

◦ Understanding your NOA 
 

◦ Interviewing 
 

◦ Managing 
• Hiring 
• Scheduling & Payroll 
• Communication 
• Evaluation 
• Firing 

 

  
 

 

 

 



Take Charge! Consumer Training 

 Consumer Tool Kit 
  

◦ Place to keep NOAs, 
referrals, contacts, and 
other paperwork 

 
◦ Explanation of the IHSS 

program and all of the 
relevant players 

 
◦ PA policies 

 

  
 

 

 

 



Take Charge! Consumer Training 

 Consumer Tool Kit 
  

◦Employer tools 
• Suggested interview questions 
• Illegal interview questions 
• Steps to take once you’ve hired 
• Scheduling 
• Employment agreement 
• Evaluation forms 

 
 

  
 

 

 

 



Take Charge! Consumer Training 

 Successes 
◦Helped consumers navigate the program 
 

◦People felt more comfortable asking us for 
assistance 

 Challenges 
◦Consumer interest/participation 

• Ongoing challenge 
 

 

  
 

 

 

 



On-site Provider Training 
 Job skills 
◦CPR/First Aid 
 

◦Lifting & Transferring 
 

◦Universal Precautions 
 

 
 

  
 

 

 

 



On-site Provider Training 
 Specialized Classes 
  

◦Dementia 
 

◦Diabetes 
 

◦Mental Health First Aid 
 

◦Disaster Preparedness 
 

◦Mandated Reporting 
 

 
 

  
 
 

 

 



On-site Provider Training 
 Health & Wellness 
  

◦Healthy Meals  
 

◦Stress Management 
 

◦Self-Care 
 
 

 
 

  
 

 

 

 



On-site Provider Training 
 Successes 
◦Partnerships with community 
organizations 

  
 Challenges 

◦ Interest/participation 
◦No-shows 
 
 

 
 

  
 

 

 

 



Online Training 
 In response to provider feedback 

◦Making training available in Plumas County 
  

 Certificate programs 
◦Dementia care 
◦Diabetes care 
◦Personal care 
 

 Dozens of one-time classes 
 

 
 

  
 

 
 

 



Online Training 
 Successes 
◦Flexibility  
◦Resume-building 

  
 Challenges 

◦Only available in 
English 
 
 

 
 

  
 

 

 

 



Evaluation 
 Hired an independent evaluator in 
FY 14/15 
  
 Wanted to understand what 
was/was not working in our training 
program 

 
 

 

  
 

 

 

 



Evaluation: Goals 
 To better understand the impact of 
our trainings 
   
 To discover successes or barriers 
that will help us improve our 
training program 

 
 

 

  
 

 

 

 



Evaluation: Questions 
 Program implementation & delivery 
outcomes 

  

◦Quality of trainings 
◦Successes and barriers of training 
logistics 
◦Successes and barriers of marketing 
and outreach 
 
 

 
 

  
 

 

 

 



Evaluation: Questions 
 Consumer and provider outcomes 
 

◦What value do our trainings add to the 
knowledge, competency, career trajectory, 
and personal growth of providers? 

 
◦What value do the trainings add to the 

safety, independence, knowledge, and 
employer satisfaction of the consumers? 
 
 

 
 

  
 

 

 

 



Evaluation: Methodology 
 Phone interviews with consumers & 
providers 

  

◦Nevada and Plumas Counties 
 

◦Randomized sample 
 

◦80 interviews recorded, transcribed, 
analyzed 
 

 
 

  
 

 

 

 



Evaluation: Findings 
 Providers 
  

◦Most are aware of trainings 
 

◦Report that trainings are high-quality 
 

◦Focus is on improving skills related to 
current consumer 
 

 
 

  
 

 

 

 



Evaluation: Findings 
 Consumers 
  

◦Are less likely to be aware of trainings 
 

◦See trainings as a benefit for providers 
 

◦Don’t see the benefit for themselves 
 

 

  
 

 

 

 



Evaluation: Findings 
 Difference between types of 
providers 

  

◦Family providers 
• Less likely to have taken a class 
• Less likely to be aware of trainings 
• Less likely to be interested in taking a class 

in the future 
 

 

  
 

 

 

 



New strategies 
 Engaging consumers 
  

◦Registry application process 
 

• All referrals include provider resume 
 

• Highlighting provider experience and 
training 
 
 

 
 

  
 

 

 

 



New strategies 
 Engaging family providers 
  

◦Annual consumer/provider event 
• Invited consumers, providers, and their families 
• Thanksgiving-style meal 
• Photo booth 
• Highlighted in-person and online trainings 
• Goal was to bring people through the door 
 
 

 
 

  
 

 

 

 



Engaging 
Families 
Consumers, providers, and 
their family members at our 
annual Provider 
Appreciation event. 



Take-Aways 
 Consumers need to push for 
provider trainings 
  
 We need incentives for provider 
training 
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